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ESG AND SUSTAINABLE FINANCE:  TWO SIDES OF THE SAME COIN

Environment-Social-

Governance

• Risk focus

• Looks at how ESG 

aspects flow through 

to financial risk

• Used to screen out 

investments with high 

ESG risks
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Sustainable Finance

• Impact focus

• Looks at the positive 
impacts / credentials 
of investments in 
terms of sustainability

• Used to identify 
investments which are 
ready for the future
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THE VOLUME OF LABELLED SUSTAINABLE FINANCE PRODUCTS IS NOT 
KEEPING UP WITH INVESTOR DEMAND
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Issuers are playing catch-up

• All deals are seeing 
oversubscription and more 
favorable issuance 

• The products are diversifying 
AND growing strongly at the 
same time

• Different flavors and structures 
are a healthy sign of the market 
maturing to meet the massive 
demand from AMs and investors
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THE MANY FLAVORS OF SUSTAINABLE FINANCE: 
GREEN, SOCIAL, SUSTAINABLE, BLUE, GENDER, PANDEMIC, TRANSITION…
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Environmental 
Focus

• Green

• Climate

• Blue 

• Transition

Instruments

• Bonds 

• Loans

• Sukuk

• ABS

• RMBS

• Funds

• ETFs

• Indices

Social Focus

• Pandemic

• Gender

• Microfinance

• Catastrophe

Sustainability Focus

• Green + Social = Sustainable

• Sustainable Development Goals (SDGs)
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TWO DIFFERENT STRUCTURES ARE BEING USED IN SUSTAINABLE FINANCE

Use of Proceeds

• Net proceeds, or equivalent amount,  

must be allocated to “eligible” projects, 
assets or activities

• Provides direct “line of sight” between 
the investor high up in the tree and the 

eligible assets on the ground

• Enables different levels of the 

investment chain to issue debt and 

refinance their own book, such as banks 

or public funding agencies

• Requires definitions of what is eligible

• Getting difficult to find enough product 

to meet investor demand
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Sustainability Linked

• Financing deal has step-up or step-
down (or both) depending on the 
issuer / borrower achieving specified 
targets related to sustainability

• Cost to achieve the target is not 
related to the size of the financing

• Very large Revolving Credit Facilities 
with sustainability targets have 
recently emerged

• Difficult for investors high up in the 
tree to add up their contribution

• Challenges to identify whether 
targets for specific issuer / borrower 
situations are ambitious enough
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USE OF PROCEEDS STRUCTURES: PILLARS AND DEFINITIONS ARE KEY

Global Good Practice has been set

• The Green Bond Principles (GBPs) 
have been important for establishing 
good practice in all capital markets

• Developed by issuers, investors and 
banks, and published by ICMA

• GBPs have four pillars to guide issuers 
on systems and transparency:  
Use of proceeds; Selection process; 
Management of proceeds; Reporting

• Plus an External Review to check it all

• Also have Social Bond Principles and 
many other useful guidance
https://www.icmagroup.org/sustainable
-finance/
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Definitions: What is “green” enough?

• Can include investments and expenditures

• Past, present and future outlays are all ok

• Definitions are emerging every where and 
consistency is a key challenge

• “Taxonomy” has been adopted to describe 
the list of categories, definitions and criteria

• Everyone needs one… with the objective of 
“globally consistent and locally relevant”

• EU has created maximum complexity while 
China has a much more practical approach

• What will ASEAN produce?
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“TAXONOMY” HAS BECOME A BUZZ WORD IN CAPITAL MARKETS WORLDWIDE

What is a Taxonomy?

• Normal use of the word is in biology:

“Taxonomy is the process of naming and 
classifying things such as animals and plants into 

groups within a larger system, according to their 

similarities and differences”

• In the Sustainable Finance context, the word 

taxonomy is used to describe a classification 

system which establishes a list of environmentally 

sustainable projects, assets and activities.

• Complexity of the classification system is a key 

factor for developers and users of these tools. 

Too simple and it may allow greenwashing.

Too complex and no-one will want to use it.
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ASEAN IS MOVING AHEAD WITH ITS OWN TAXONOMY APPROACH

• The ASEAN Taxonomy Board (ATB) is set up under the auspices of the ASEAN Finance Ministers and Central 
Bank Governors’ Meeting (AFMGM) and is jointly driven by the ASEAN Capital Markets Forum (ACMF), the 
ASEAN Insurance Regulators’ Meeting (AIRM), the ASEAN Senior Level Committee on Financial Integration (SLC) 
and ASEAN Working Committee on Capital Market Development (WC-CMD).

• The ATB will develop, maintain and promote a multi-tiered ASEAN Taxonomy for Sustainable Finance (ASEAN 
Taxonomy) that will identify economic activities that are sustainable and help direct investment and funding 
towards a sustainable ASEAN.

• The ASEAN Taxonomy will be the overarching guide for all ASEAN Member States (AMS), complementing their 
respective national sustainability initiatives and serving as ASEAN’s common language for sustainable finance. It 
will be designed to ensure that AMS have a framework that suits their economic and social structures that 
other frameworks may not be able to address.

• Transition is a key element of ASEAN’s sustainability agenda and the ASEAN Taxonomy will incorporate an 
effective pathway to enable an orderly transition.
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APPROACHES TO RECOGNITION OR CERTIFICATION OF A GREEN BOND
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LABELLING OF TRANSACTIONS IS A SUBSTANTIAL PROCESS

Outline of the Labelling Process

ADB has created a Green Bonds section on the Asian Bonds Online website.
This includes 12 factsheets which step through the labelling process in detail.

https://asianbondsonline.adb.org/green-bonds/index.html
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THE FIRST THREE STEPS ARE FOCUSED ON INTERNAL WORK
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Identifying green projects 

and assets

• Selecting an 

Appropriate Set of 

Green Definitions

• Creating the List

• Tracking and 

Information Flows

• Managing the Green 

Portfolio Over Time

Developing a Green Bond 

or Sustainable Finance 

Framework

• Expected Contents

• Clarity of the Issuer’s 
Narrative

• Flexibility and 

Updating

• Leveraging Successful 

Examples

Confirming Internal 

Processes and Controls

• Leveraging Existing 

Arrangements

• Creating New Groups 

and Conversations

• Documentation of 

Procedures

• Decision-Making, 

Disclosure, and 

Governance
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IDENTIFYING GREEN PROJECTS AND ASSETS
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ISSUERS NEED A SPECIFIC LIST OF GREEN PROJECTS, ASSETS, AND 
EXPENDITURES
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DEVELOPING GREEN BOND OR SUSTAINABLE FINANCE FRAMEWORK
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DOCUMENTATION 
OF PROCEDURES 
IS A KEY STEP FOR 
THE ISSUER
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REPORTING IS A KEY FOCUS FOR POTENTIAL INVESTORS AND OTHER 
STAKEHOLDERS

37

Reporting on Allocations 

and Green Credentials

• Two approaches to 

allocation of proceeds

• Satisfying Green 

Eligibility Requirements

• Investor and Market 

Expectations

• Reporting Formats and 

Channels

Setting Up for Impact 

Reporting

• Output–Outcome–
Impact Frameworks

• Examples of Impact 

Indicators

• Ex-Post versus 

Ex-Ante Reporting

• Data and Systems
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APPROACHES TO ALLOCATION OF PROCEEDS
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EXAMPLES OF IMPACT INDICATORS
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EXTERNAL REVIEW IS A KEY STEP IN THE LABELLING PROCESS
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Engaging the External 

Reviewer

• Scoping Out What You 

Need

• Engagement Contracts

• Pre-Issuance and 

Post-Issuance 

Assessments

• Pricing and Timing 

Expectations

Managing the External 

Review Process

• Sharing Information 

with the External 

Reviewer

• External Review 

Procedures

• Draft Reports and 

Close-Out Processes

• Form and Use of Final 

Reports

Seeking Certification or 

Recognition

• Investor and Market 

Expectations

• International versus 

Regional versus 

National Approaches

• Pathways for 

Recognition

• Key Decision Points
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AFTER ISSUANCE THE FOCUS IS ON HARVESTING THE ONGOING BENEFITS
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Media, Stakeholders, 

Indices, and Listings

• Building Momentum

• Media Formats and 

Channels

• Index Inclusion

• Listing Platforms

Post-Issuance Reporting 

and Disclosure

• Allocations Reporting

• Eligibility Reporting

• Impact Reporting

• Reporting Formats and 

Channels

Further Issuance of 

Labelled Instruments

• Strong Investor 

Appetite

• Green, Social, and 

Sustainable Portfolios

• Tracking the Stacks

• Efficiencies and 

Transaction Costs
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TRACKING THE STACKS
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THERE HAVE BEEN THOUSANDS OF ISSUANCES FROM MANY COUNTRIES 
SO THERE IS INCREASING UNDERSTANDING OF HOW TO DO IT WELL
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Key lessons from labelling experience to date

1. Labelling a bond / loan / sukuk / etc is essentially a marketing tool so it should be 
aligned with other branding and messaging to have maximum effect

2. Transparency is what investors want and expect from sustainable finance products, 
both before the transaction and from the ongoing reporting

3. This green / sustainable / ESG trend is not going away

4. Pricing benefit is possible but other benefits dominate for issuers and borrowers

5. Almost all treasurers who label a transaction want to figure out how to do another 
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FREQUENTLY ASKED QUESTIONS FROM ISSUERS
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• How much does it cost?

• What are the benefits in terms of cost of capital?

• How much time will it take to prepare everything?

• Will it distract the deal team from the core objective of capital raising?

• Will I get my name in the newspaper / industry news?

• Will my kids think I am awesome for trying to save the planet?

• What are the risks?

• What happens if it goes badly?

• Is this new focus on green and sustainable really going to last?
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THANK YOU

asianbondsonline.adb.org

asianbonds_info@adb.org
asianbonds_feedback@adb.org

FOR FURTHER INFORMATION:

Kosintr Puongsophol
Financial Sector Specialist
kpuongsophol@adb.org

Richard Supangan
Senior Economics Officer
rsupangan@adb.org

Rob Fowler
Sustainable Finance Consultant
rfowler.consultant@adb.org

Alita Lestor
ADB Consultant
alestor.consultant@adb.org

about:blank
about:blank
about:blank
about:blank
about:blank
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Disclaimer
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These materials are being presented to the intended recipient and for discussion purposes only and upon the express understanding that they will be used only for such purposes.

These do not constitute or form part of any offer or solicitation to purchase or subscribe for securities. These materials may not be shared by the intended recipient to any third party

without the prior written consent of ACEN.

None of the information contained herein shall form the basis of any contract and should not be relied upon in relation to any contract or commitment whatsoever. Only the express

provisions as set forth in any separate definitive written agreement, if and when it is executed, shall have any legal effect in connection with any proposed transaction. These materials

shall not be taken as any form of commitment on the part of ACEN and/or its affiliates to proceed with any negotiations or any transaction. In all cases, the intended recipient should

make its own independent assessment and conduct its own investigation of ACEN and its affiliates, their businesses, prospects, operating results and financial conditions, and of the

information set forth in these materials and should take its own professional advice.

These materials do not purport to be all-inclusive or to contain all information that the intended recipient may require in deciding to evaluate any proposed transaction. No

representation or warranty, explicit or implied, is or will be made, and no responsibility, liability or duty of care is or will be accepted by ACEN and/or its affiliates that the information

contained herein or any written, verbal or electronic information made available to any interested party or its advisers, is accurate, current, complete, correct or error free. In particular,

but without prejudice to the generality of the above, no representation or warranty is given as to the achievement or reasonableness of any outlook or projections for the future,

estimates, prospects, returns, assumptions or statements of opinion or expectation, which have involved significant elements of subjective judgments and analysis, contained in these

materials.

NOT FOR PUBLICATION OR DISTRIBUTION, DIRECTLY OR INDIRECTLY, IN OR INTO THE UNITED STATES OR ANY JURISDICTION WHERE TO DO SO WOULD

CONSTITUTE A VIOLATION OF THE RELEVANT LAWS OF SUCH JURISDICTION.

These materials do not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States or in any other jurisdiction where it is unlawful to

do so. The securities to which these materials may relate have not been and will not be registered under the U.S. Securities Act of 1933 (the “Securities Act”) or with any securities

regulatory authority of any state of the United States or other jurisdiction and may not be offered, sold, pledged or otherwise transferred in the United States, except pursuant to

registration or an exemption from the registration requirements of the Securities Act and in compliance with any applicable state securities laws.

investorrelations@acenergy.com.ph acenergy.com.ph/investors



ACEN is the energy platform of the Ayala Group
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* Ownership & market cap from Philippine Stock Exchange data as of 11 November 2021

** AC’s expected ownership of ACEN after the sale of secondary shares from ACEIC to GIC and the issuance of primary shares to UPC and Northwind partners, 
subject to regulatory and shareholder approvals.

C O R E   V A L U E   D R I V E R S

Ownership: 30.8%*
Purveyor of the Filipino digital 
lifestyle supported by a robust 

telecom infrastructure

Market cap: ~$9.3 B 

Ownership: 44.4%*
Leading and most diversified 

property developer in the country 
with the largest land bank

Market cap: ~$10.9 B

Emerging Businesses Portfolio Investments

Healthcare Logistics

Ownership: 48.5%*
Pioneering financial institution and 
one of the most profitable banks in 

the country

Market cap: ~$8.2 B

Ownership: 62.5%**

One of the fastest growing 
renewables companies and aspires 
to be the largest listed renewables 

platform in Southeast Asia

Market cap: ~$9.4 B
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1.  Pro Forma -- Includes 154 MW in recently announced transactions approved by the Board on 18 Oct 2021, subject to regulatory and shareholder approvals.

2.  Pertains to battery storage, powered by solar

ACEN Generation Portfolio Overview Pro Forma

Technology

Coal 8%

Diesel
9%Other2

1%

Solar
52%

Wind
25%

Geothermal,
5%

Operating Status

Operating, 
64%

Under 
construction, 

36%

Geography

Philippines
50%

Indonesia
6%

Vietnam
21%

India 6%

Australia
17%

Total Net Attributable Capacity1

3,028 MW

Share of Renewables 
to Total Capacity

83%

Renewable Capacity1

2,509 MW



2019

We launched our 

maiden bonds and 

established our $1 

Bn Medium Term 

Note (MTN) 

Programme utilizing 

a CBI certified green 

bond framework in 

2019. 

The first issuance 

totaled $410 Mn 

spread across 5-

year ($300 Mn) and 

10-year ($110 Mn) 

tenors. ADB and 

IFC were anchor 

investors for this 

tranche.

Our fourth issuance was 

under a $2 Bn MTN 

Programme amounting 

to $300 Mn of FFLs 

callable at the option 

of the Issuer in 2025 

(NC2025). 

The green FFLs were 

issued and certified by 

the SEC under the 

ASEAN green bond 

framework.

February

Our second issuance 

was a $400 Mn 

fixed-for-life bonds 

(FFL) callable at the 

option of the Issuer 

in 2022 (NC2022). 

The green FFLs 

were issued and 

certified by the SEC 

under the ASEAN 

green bond 

framework. 

December

Our third issuance 

was a $60 Mn tap 

under the $1 Bn 

MTN Programme

for the 5-year 

bonds. These 

bonds have the 

same maturity 

date as the 

existing 5-year 

green bonds.

2020

July December

• AC Energy Group’s green bond issuances totaled over US$1 Bn, all of which are 
listed in the Singapore Stock Exchange.

• We issued the first CBI-certified USD green bonds listed in Southeast Asia.
• The $410mn issued Green Bonds underwent a rigorous certification process 

performed by Sustainalytics and CBI.
• All our green bonds also comply with ASEAN Green Bond Standards.

Listed entity ACEN 

guaranteed $400 Mn of 

FFLs callable at the 

option of the Issuer in 

2025 (NC2025). 

The green FFLs were 

issued and certified by 

the SEC under the 

ASEAN green bond 

framework.

September

2021

Tender offer for 

remainder of 

US$400 Mn bonds 

(5.65% coupon) 

issued in 

December 2019.

Liability 

management deal, 

after securing 

lower-cost debt 

(4.00%)

November

AC Energy Green Bonds Timeline

5



Increased Focus on Sustainable Investing

AC Energy developed its Green Bond Framework to fund Eligible Green Projects
➢ AC Energy developed a Green Bond Framework to utilize proceeds of recent bond issuance for selected Eligible Green Projects

➢ The Framework was established to continue its thrust to promote positive environmental and social practices in its core markets

PROJECT EVALUATION AND SELECTION

➢ AC Energy will follow the procedures below to 
evaluate and select the Eligible Green Projects:

➢ Identified and selected by the Business 
Development, Finance and Sustainability teams 

➢ Ensure local regulations regarding environmental 
and social constraints are adhered to prior to 
investing in a project in a given region

➢ Projects are reviewed for approval by Senior 
Management on at least an annual basis

2

MANAGEMENT OF PROCEEDS

➢ An amount equal to the proceeds will be 
allocated to finance designated Eligible Green 
Projects across the AC Energy Group

➢ Rigorous internal systems in place governing:

➢ Tracking of proceeds via separate register

➢ Policy for deployment of unallocated proceeds

➢ Substitution of assets

3
➢ AC Energy will provide annual progress reports 

to be reviewed and approved by Senior 
Management, covering:

➢ A list of approved Eligible Green Projects, 
including amounts allocated; and

➢ Remaining balance of unallocated proceeds

➢ The Company intends to engage an external auditor 
to provide independent verification on our reporting 
and management of proceeds in accordance with 
this Framework

REPORTING4

USE OF PROCEEDS

➢ Net proceeds to be allocated to Eligible Green Projects 
in the following categories:

➢ Renewable Energy

➢ Solar Energy Projects

➢ Wind Energy Projects
(onshore and offshore) 

➢ Geothermal Energy Projects 
(Direct emissions < 
100gCO2/kWh)

1

AC Energy’s Green Bond Framework is aligned with industry best practices and supports our long-term environmental and social commitments6



405 MWp Ninh
Thuan Solar1

(Vietnam)

50 MWp
Khanh Hoa

Solar 1

(Vietnam)

637 MW Salak & 
Darajat

Geothermal1,4

(Indonesia)

30 MWp Dak 
Lak Solar 1

(Vietnam)

80 MW Mui Ne
Wind1

(Vietnam)

40 MW Lac Hoa
& Hoa Dong 

Wind2

(Vietnam)

120 MWp
Alaminos 

Solar1

(Philippines)

60 MWp
Palauig Solar1

(Philippines)

81 MW North 
Luzon 

Renewables1,4

(Philippines)

45 MWp
SacaSol1,4

(Philippines)

80 MWp
IslaSol1,4

(Philippines)

US$ 58M US$ 14MUS$ 7M

US$ 44M US$ 38M

US$ 167M

US$ 68M US$ 42M US$ 50M US$ 60M US$ 33M

210MW 
Quang Binh

Wind1

(Vietnam)

521MWp New 
England 
Solar2

(Australia)

81 MW Ninh
Thuan Wind1

(Vietnam)

120 MWp
Sitara Solar1

(India)

US$ 46M

US$ 49MUS$ 32M

US$ 19M
70 MWp

Paryapt Solar1

(India)

US$ 1M

Use of Green Bond 
Proceeds as of 31 January 20215

1. Operating as of 23 Nov 2021
2. Under construction as of 23 Nov 2021
3. Acquisition of operating assets

4. Refinancing of acquisition
5. Amount of proceeds (in US$) used as of 31 Jan 2021

Total Deployed

US$ 729 million
Percent Deployed

74% of total

2024/2029 Senior 
Green Bonds

Issued Jan 2019 and Nov 2020

Perpetual Green 
Bond NC2022

Issued Nov 2019

Perpetual Green 
Bond NC2025

Issued Nov 2020

US$ 470 million
US$ 470 mn deployed

US$ 213 million
US$ 213 mn deployed

US$ 300 million
US$ 46 mn deployed
[US$ 254 mn] outstanding

7
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Recognition 
on a 
Regional 
Scale

1. Infusion of ACEIC's international assets to ACEN. 

2. Issued by ACEN Finance Limited, guaranteed by ACEN

3. Pro Forma -- Includes 154 MW in recently announced transactions approved by the Board on 18 Oct 2021, subject to regulatory and shareholder approvals.

International Finance

• Best New Green Bond 
Issuer – Philippines

The Asset Triple A Awards

• Best Green Bond

The Asset Triple A Awards

• Best Green Bond

The Banker Deals of the 
Year

• Best Corporate Bond

The Asset Triple A
Infrastructure Awards

• Renewable Energy Deal 
of the Year-Wind for 
Vietnam - Quang Binh
Wind

• Renewable Energy Deal 
of the Year-Wind for 
Indonesia - UPC Sidrap
Wind

2019

2020
2021

Awards Received



▪ The AC Energy Group retains its place as one of the Philippines’ largest issuers of
green bonds, with four tranches of outstanding green bonds, ranging from US$75
million to as large as US$400 million

Our Priority SDGs

The AC Energy Group’s commitment 
to sustainability is linked to its 
corporate strategy and vision and 
aligned with the UN Sustainable 
Development Goals.

We focus on these SDG areas where 
we believe we can make the most 
difference and are most relevant to our 
business. 

Green
Finance
Leadership

9



In October 2021, ACEN committed to 
reach Net Zero greenhouse gas emissions 
by 2050 or earlier.

Key Milestones

Transition its generation portfolio to 100% 
renewables by 2025

Spin-off or divest all thermal capacity by 2025

Work towards early retirement and just 
transition of its coal plant by 2040 
(15 years earlier than end of technical life)

10



Sustainable Financing 

and the Path Forward

Key Opportunities

➢ Strong prospects for  

renewable energy 

globally 

➢ Access to a broader 

base of investors, 

including growing 

number of ESG 

investors

➢ Strengthen the 

company’s ESG 
commitments 

through ESG 

policies.

Considerations

➢ Organization-wide 

alignment on 

achievement of 

sustainability goals

➢ Projects pursued 

are compliant with 

E&S standards

➢ Continuous 

tracking of ESG 

investor 

expectations, and 

availability of 

incentives in 

sustainable 

financing

11
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Largest Listed
Renewables Platform
in Southeast Asia

2025 Vision

5,000 MW
Renewable Energy Capacity

12



Thank You!

For more information, kindly contact
AC Energy Investor Relations
investorrelations@acenergy.com.ph

Or visit
acenergy.com.ph/investors

http://www.acenergy.com.ph/investors

